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l aCT MTOM fOHt Aeeietant Mxeetor for Satalligencc Coordination 
•iUBjaCT * Uerrice of Ceaa mi Concern 


1, you have a*feed m to ariUeite froely your grope® ei teat 

J»__ * rnnfinYi an H £«*ViCO Of CEp MWf 1 * 0OOMM.* X 

invitation, ae X have sow serious ree«rwtiofi» ©n what i ceasider 
to be rather fundaaentcl concepts. 

2, X» paragraph k on page 3 you ooae true the IWJJB® 

Act to i*ply that the first thro* statvbsry reeponeibiUtifc 
'Hmvtt 1mm t miltor td service® of ecSMoe concern. X thine er® 
naming counter to your own jareatbetieei fl tease J J^ n 

page 6 end as* finding eifrtletiei i» the 9 hnee, y* 0 * 

Concern," which, In our opinion, do cot wirt 

were not intended by the Oongreee. Our endwetendiag during the 
p mm of the Satioaal Security Act end ewer einee then h»« been 
thatthe Cknagroee intend to aeke e Ale ti a ction »e^«m * 

re&ponsibiXit4e« for which the Director of Central Ifctalligaace am 
the Agency au*»t be rewpoaeihle acd thoeo other functions which the 
Agency slight better jerfora in the SntereC'te of efficiency sea 
economy* 

3 , The whole reaction to the Feari. harbor episode let to 
insistence upon the basic reepomibilitie* to edriee end rewind 
on in te lli g ence aetiwitice cued to eorralate, evainabo, am cistern.** 
na tional intelligence* The Congpree* wau tell aware from it. « bear inj- , 
that ther e were aaay other acpeete to intelligence aod that there wt ‘ 
a definite distinction between t he *3m of 

and national Intelligence. It, therefore, 

continuation of departmental intelligence, but created we new 
function of producing natienal Intelligence for the SreaMeet am 
Ms tS^wiearL Se^tam, the Director has a specific flutyjo 
odrlse and recossaend to the Rational Security Council m& to produo* 
national estJSaates, regardlece of whether the other intelligence 
agencies agree, oppose, or stand clear. 
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1*. Obviously, it vould be igpraetitofele foe? toe Central 
Intelligence Agency to proceed on its <mi to the perfhrsance of 
these duties. It needs the full Resistance oad support of the other 
Intellig enc e agencies ■ the eethod by bfctc!:. this coojearmtioa and 
coordination is achieved does not change the oonjept or tba 
reeponslb ility . the function still *»erv^ the purposes of the 
Rational becurlty Council act of the other inhaillgeiKie agencies. 

3* fhe Congress, bevever, mailed that there mr® other 
functions vhtefc were required, to luppert the totolHgpiset structure, 
national and dapertosatol, end that whe**> these were of cowan censers 
and could be core efficiently performed .^ejsaratoly, it aig.it be veil 
for them to be psrforaed by the Central .totelligvoee iqgency* It left 
this determination, hawrrtr, to tiie Mti*osl Security Council, m 
you polat out, thia detsarainatiob has beuc. ende in connect ina with 

reasons a 

eervioe or eoamen concert ha* beat left to be adiiniutered by one of 
the other intelligence eeeganento. X believe Arlington Jfedl is & 
good example. In any case, theca aerriocss are performed for the 
benefit of the existing int e ll i ge n ce age ncies , whereat, 'toe specific 
responsibilities of the Agency art: responsive to toe deeds of tbs 
Rations! beeurity Council ato toe policy iu pacts of Ctovemaent at 
opposed, to intelligence aetivit-im;. 
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6 . f>rm toe above etofcwmta. , I beLit-ve it is dear that we 
differ with vou r neoer. except iti connection with sudi matters m 


In feet, to mate a complete 


stotenest on thie point X think 2 should toy that at least for the 
first ten paragraphs I disagree with your tynalyais, your earguaante, 
sod your eowBiuslons aiw©*t completely. I believe, therefore, that 
unless this Id submitted to the Wrector for approval the proposed 
text should limit itself to discussion m' the services of oearaoii 
concern on vtileh m arc 1© agreement, sudh a» l I I 

further recommend that there be w 4ieetmetlen of I&Clb #5. 

Paragraph 32 as it 

eumnarUus your earlier MrgtMuto* Further, Z question whether 
your etotoment in paragraph tf on curreert intelligence is ceagdetaly 
accurate. Paragraph 27 cental us till the clement* of disagreement 
* toted ebnva. 
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